Club Meeting 12/14/11

Meeting called to order: 6:41 PM

Officers present: Aaron Hammel, Stephanie Alcorn, Greg Pettit, Chad
Martin, Jill Martin, Don Dowell, Paul Turner

Members present: Jonathan Pollock, Rodger Watts, Jason Agee,
Brieanna McDonald, Chris Agee, John Agee

e Stephanie read minutes from last meeting.
o 1% Chad Martin
o 2" Stephanie Alcorn

o Greg Pettit read the Treasurer’s report

O

O

1°* Chad Martin
2" Stephanie Alcorn

e Region meeting is January 21 at the regional banquet.

O

Would like to add to agenda ways to make more money for
the region.

Greg is going to suggest that 2 regional dates be changed.
They are the weekend before and after the Grands in
Michigan.

THQMA wants each club to donate a $150 item for an
aution. *ALQMA is not in favor of that.

Greg is going to suggest that the region NOT trophy at
regionals. We would be able to give more money to the
region and each club would save money by not buying
trophies.

Change the the amount of regional races to have to
run....would like to see run 3 regionals to get a trophy and all
5 regionals to get a trophy.



o Novices should get trophies.

o We should use the weekend after the scheduled Regional to
run a rainout. We are the only Region that does not
reschedule rainouts.

e We went over RCP’s
e NEW BUSINESS

o Don Dowell has a playset that he is going to donate, but
someone has to go get it. **Jason Agee will go get it.

o Water lines need to be fixed! **Paul Turner is able to get a
mini excavator to help with this.

o Don Dowell should get a list of things the club needs to help
take care of the grounds. i.e. a leaf blower.

o We need to get a light on the hill near the portapotties

e Meeting closed at 9:00 PM

o 1°Jill Martin

o 2" Chris Agee



